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 STANDARDS FOR EFFECTIVE SAFEGUARDING PRACTICE IN 
SCHOOLS 

 
In line with best practice, our school will: 
 
i. have an ethos and physical environment  in which children feel secure, their viewpoints are 

valued, and they are encouraged to talk and are listened to 
 

ii. provide suitable support and guidance so that pupils have a range of appropriate adults to 
whom they can turn if they are worried or in difficulties 

 
iii. work with parents to build an understanding of the schools responsibility to ensure the 

welfare of all children and a recognition that this may occasionally require children to be 
referred to investigative agencies as a constructive and helpful measure 

 
iv. are vigilant in cases of suspected child abuse, recognising the signs and symptoms, have 

clear procedures whereby staff report such cases to senior staff and are aware of local 
procedures so that information is effectively passed on to the relevant professionals 

 
v. identify and support children who have been identified as at risk, are Looked After, 

vulnerable, have SEN or an unmet need, keeping, in a secure place, clear records of pupils’ 
progress, maintaining sound policies on confidentiality, providing information to other 
professionals, submitting reports to case conferences and attending case conferences 

 
vi. in line with Keeping Children Safe in Education (September 2016) provide and support 

safeguarding training regularly to school staff and in particular to designated teachers to 
ensure their skills and expertise are up to date, and ensure that targeted funding for this 
work is used solely for this purpose 

 
vii. contribute to an inter-agency approach to safeguarding by developing effective and 

supportive liaison with other agencies 
 
viii. use the curriculum to raise pupils’ awareness and build confidence so that pupils have a 

range of contacts and strategies to ensure their own protection and understand the 
importance of protecting others, taking into account of the guidance for Governors on sex 
and relationship education and staying safe on the internet. 

 
ix. provide clear policy statements for parents, staff and children and young people on this and 

on both positive behaviour policies and the schools approach to peer on peer abuse, bullying 
and e-safety 

 
x. have a clear understanding of the various types of risks and bullying - physical, verbal, 

indirect and cyber  and act promptly and firmly to combat it, making sure that pupils are 
aware of the schools position on this issue and who they can contact for support 
 

xi. take particular care that pupils with SEN and/or disabilities in mainstream and special 
schools, who may be especially vulnerable to abuse, are supported effectively with particular 
attention paid to ensuring that those with communication difficulties are enabled to express 
themselves to a member of staff with appropriate communicative skills 

 
xii. have a clear policy about the handling of allegations of abuse by members of staff, ensuring 

that all staff are fully aware of the procedures and that they are followed correctly at all times, 
using the guidance set down in Cumbria LSCB Procedures Manual. 

 
xiii. have a written whole school policy, produced, owned and regularly reviewed by schools staff 

and governors which clearly outlines the school’s position and positive action in respect of 
the aforementioned standards 



 

Developing a Whole-School Policy on Safeguarding 

 
This document concerns the duties the LA, all schools and FE institutions have to safeguard and 
promote the welfare of children and is in response to Section 175 of the Education Act (2002) 
which requires local authorities, governing bodies including those of further education institutions, 
and proprietors of independent schools to “make arrangements to ensure that their functions are 
carried out with a view to safeguarding and promoting the welfare of children” (Education Act 
2002).  In addition, Section 175 further states that “those bodies must have regard to any 
guidance issued by the Secretary of State in considering what arrangements they need to make 
for that purpose of the section.” 
 
Keeping Children Safe in Education, September 2018 states: 
 

 Schools and colleges and their staff are an important part of the wider safeguarding 
system for children. This system is described in statutory guidance Working Together to 
Safeguard Children. 
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who 
comes into contact with children and their families has a role to play. In order to fulfil this 
responsibility effectively, all practitioners should make sure their approach is child-centred. This 
means that they should consider, at all times, what is in the best interests of the child. 
No single practitioner can have a full picture of a child’s needs and circumstances. If children and 
families are to receive the right help at the right time, everyone who comes into contact with them 
has a role to play in identifying concerns, sharing information and taking prompt action. 
 Safeguarding and promoting the welfare of children is defined for the purposes of this 
guidance as: 
 

o protecting children from maltreatment 
o preventing impairment of children’s health or development 
o ensuring that children grow up in circumstances consistent with the provision of safe and 

effective  care 
o taking action to enable all children to have the best outcomes 

 
 School and college staff are particularly important as they are in a position to identify 
concerns early, provide help for children, and prevent concerns from escalating. 
All staff have a responsibility to provide a safe environment in which children can learn and all 
staff should be prepared to identify children who may benefit from early help. Early help means 
providing support as soon as a problem emerges at any point in a child’s life, from the foundation 
years through to the teenage years. 
 
This policy draws upon good practice as reflected in the Cumbria Local Safeguarding Children 
Board (LSCB) procedures, which are commensurate with the Guidance document, Working 
Together to Safeguard Children 2018. 
 
All education settings must have in place systems designed to: 

 Prevent unsuitable people working with, or coming into contact with, children and young 
people within the setting 

 Promote safe practice and challenge poor or unsafe practice 
 Identify instances in which there are grounds for concern about a child/young person’s 

welfare and take appropriate action to keep children/young people safe 
 Contribute to effective partnership working between all those involved with providing 

services for children 
 



 
 
 
Working Together to Safeguard Children July 2018 
 

Safeguarding is everyone’s responsibility. 
 ‘16. Everyone who works with children has a responsibility for keeping them safe. No single 
practitioner can have a full picture of a child’s needs and circumstances and, if children and families 
are to receive the right help at the right time, everyone who comes into contact with them has a role to 
play in identifying concerns, sharing information and taking prompt action.’ 
 
 

1. Purpose of Child Protection/Safeguarding Policy 

 
1. An effective whole school safeguarding policy is one that provides clear direction to staff 

and others about expected codes of behaviour in dealing with child protection issues.  An 
effective policy also makes explicit the school’s commitment to the development of good 
practice and sound internal school/service procedures.  This ensures that child protection 
concerns and referrals may be handled sensitively, professionally and in ways that 
support and protect the needs of the child alongside the broader Safeguarding of all 
children which is at the forefront of school life and incorporated into our day to day 
practice. 

 

2. Introduction 

 
 At Ashfield Infant and Nursery School safeguarding for all is at the core of our mission. 
The aim of this policy is to safeguard and promote our pupil’s welfare,  safety, health and 
guidance by fostering an honest, open, caring and supportive climate.   The pupil’s welfare is 
of paramount importance. 
 

Our School will establish and maintain an ethos where pupils feel secure, are encouraged 
to talk, are listened to and are safe. Children at our school will be able to identify a 
‘trusted adult’ if they are worried or are concerned about something. 

 
2.2. Our school fully recognises the contribution it can make to protect children and support 

pupils in school.’  
 
There are four main elements to our Safeguarding Policy: 
 
 (a) Prevention:   

At AINS we strive to create a safe, inclusive and positive school atmosphere, 
through both our curriculum teaching and pastoral support to pupils. We work with 
a range of stakeholders to promote well-being and resilience, and our nurturing 
ethos develops children’s self-confidence and self-esteem. We are a Kidsafe 
school, and our PSHCE Curriculum promotes awareness of how to make positive 
choices and to stay safe, in an age appropriate way.  

 (b) Protection 
By following stringent safeguarding procedures we ensure that staff are 
appropriately recruited, trained and supported to respond appropriately and 
sensitively to Safeguarding concerns. 
Staff understand the difference between a ‘concern’ and ‘immediate danger or risk 
of harm’ and will respond accordingly. 

 (c) Support  
We are committed to supporting pupils and school staff who may have been 
abused, are vulnerable or in need, through accessing the most appropriate 
support for that individual. We work hard to identify children who may more 
vulnerable than others. 
 



 (d)        Action 
Through relevant training, all adults working in our school make informed, timely 
and relevant decisions and take appropriate action to ensure all children are safe 
and have the best outcomes. Staff will identify emerging problems and liaise with 
the designated safeguarding lead so children get help as early as possible in line 
with Cumbria’s multiagency thresholds guidance. 
 

2.3 This policy applies to all pupils and staff, including teaching, non-teaching staff, volunteer 
staff and visitors, as well as all our Governors at AINS. 
 

3. School Commitment  
 
3.1. At AINS we recognise that high self-esteem, confidence, supportive friends and clear 

lines of communication with a trusted adult helps all children, and especially those at risk 
of, or suffering from, abuse. We work hard to create a culture of vigilance. 
Our school will therefore: 
 
(a) Establish and maintain an ethos and physical environment where children feel 

secure, have equal rights to being safe and protected and are encouraged to talk, 
and are listened to. This is achieved through a commitment to developing pupil 
voice (Circle time/Pupil questionnaires) and through strategies such as ‘Bubble 
time’ – where children can request time to talk with a trusted adult.  

 
(b) Ensure that children know that there are trusted adults in the school who they can 

approach if they are worried or are in difficulty. This is promoted through our 
Kidsafe programme and our Safeguarding staff team (Safe Ladies) – profiled in 
every Unit in the school. 

 
(c) Include in the curriculum activities and opportunities for PSHE/Citizenship, which 

equip children with the skills they need to stay safe from abuse and which will help 
children develop realistic attitudes to the responsibilities of adult life, particularly 
with regard to childcare and parenting skills. This is through our Jigsaw scheme, 
and through opportunities such as the Life Bus. 

 
(d) Ensure that wherever possible every effort will be made to establish 

effective working relationships with parents and colleagues from other agencies. 
This is something we pride ourselves on, and we work with a broad spectrum of 
stakeholders. AINS works with social care, the police, health services and other 
services to promote the welfare of children and protect them from harm. This 
includes providing a coordinated offer of early help when additional needs of 
children are identified and contributing to inter-agency plans to provide additional 
support to children subject to child protection plans. (See also SEND Policy for 
further information) 
 

3.2       This policy should be linked and read in conjunction with other related policies in school.      
These include: 
 
- Safe Recruitment and Selection 
- Behaviour and Anti Bullying Policy  
- Positive Handling/Physical Intervention 

 - Special Educational Needs 
- Health and Safety/Risk Assessments/Educational Visits 
- Sex and Relationship Policy 
- Intimate Care 
- SMSC Policy  
- Supporting Pupils with Medical Needs 
- Attendance/Children Missing Education 
- Whistle Blowing 



- E- Safety/Acceptable Use Policy (ICT) 
- Staff Code of Conduct 
- British Values 

  
 

4. Framework 
 

Safeguarding is the responsibility of all adults especially those working with children and 
young people. The development of appropriate procedures and the monitoring of good 
practice are the responsibilities of Cumbria Local Safeguarding Children Board (LSCB) 
 
The Children Act 2004 required each Local Authority to establish a Safeguarding Children 
Board. Chapter 3 of Working Together 2015 sets out in detail the arrangements for the 
work of each Local Safeguarding Children Board. A summary can be found in the 
procedures manual on our Cumbrian LSCB website. 

 
The LSCB has statutory objectives and roles to co-ordinate what is done by each person 
or body represented on the Board for the purposes of safeguarding and promoting the 
welfare of children in the area and to ensure the effectiveness of what is done for those 
purposes. 

 
 

5. Roles and Responsibilities 

 
5.1. All adults working with or on behalf of children have a responsibility to safeguard and 

promote the welfare of children.  There are, however, key people within schools and the 
LA who have specific responsibilities under Safeguarding procedures.  The names of 
those carrying these responsibilities for the current year are listed on the cover sheet of 
this document and in our Safeguarding Leaflet/Safeguarding Boards. 

 
5.2 The role of the designated safeguarding lead (RF) and the deputy (PI) are detailed in 

accordance with Keeping Children Safe in Education September 2018 – Annex B See 
Appendix 1) 
 

5.3 The roles and responsibilities of the governing body and nominated governor with regard 
to Safeguarding (See Keeping Children Safe in Education, Sept 2018 – Part 2) 
We have a specific Safeguarding, Personal Development, Behaviour and Welfare 
Committee, who meet half termly to monitor all aspects of safeguarding in school. Careful 
consideration is given to appropriate protocols regarding confidentiality - Governors 
should not be given details or names’ relating to specific safeguarding situations. 
Although the Committee work to prioritise safeguarding within every aspect of our daily 
practise, safeguarding remains the ‘collective responsibility’ of the whole Governing Body, 
and all adults who work in school.  
At AINS the Governing Body monitor: the appropriate training for all staff; how 
safeguarding is promoted through the curriculum; how school prioritises information 
sharing and collaboration with other agencies; the school’s commitment to following strict 
safer recruitment practises and having a SR trained Governor at all times;  annual 
reviews of the Child Protection policy, ensuring it is current and adhered to by all. 
 

5.5. At AINS, all staff and Governors are aware of the responsibilities of the Designated 
Officer (Local Authority Designated Officer - LADO in Cumbria) with regards to allegations 
against staff. Concerns regarding someone who works with a child including foster carers 
and volunteers should be reported to the Local Authority Designated Officer (LADO). This 
applies to all paid, unpaid, volunteers, casual, agency employees or anyone working in a 
self-employed capacity. 

 
 
 



5.6 What must be reported? 
As outlined in ‘Working Together to Safeguard Children’ the LADO must be informed of all 
allegations against adults who work with children. 
 
The LADO is located within Children’s Services and should be alerted to all cases in which it is  
alleged that a person who works with children has: 
•behaved in a way that has harmed, or may have harmed, a child 
•possibly committed a criminal offence against children, or related to a child 
•behaved towards a child or children in a way that indicates they may pose a risk of harm to 

children 
 
5.7 What will happen next? 
The LADO will record all concerns, including allegations or offences emanating from outside of 
work. They will provide advice and guidance and help determine that the allegation sits within the 
scope of the procedures.  
The LADO is involved in the initial phase of the allegation through to the conclusion of the case 
and will provide advice and guidance to Senior Managers on the progress of cases to ensure 
they are resolved as quickly as possible. In addition, the LADO will help co-ordinate information 
sharing with the right people. They will also monitor and track any investigation with the 
expectation that it is resolved as quickly as possible.  
All staff at AINS are aware of the allegations management procedure flowchart and be aware of 
the procedures (see Appendix 4) This document is displayed in the staffroom and in the HT 

office.  
 
5.8   The School has a legal duty to refer to the Disclosure and Barring Service anyone who has 
harmed, or poses a risk of harm, to a child, or if there is reason to believe the member of staff 
has committed one of a number of listed offences, and who has been removed from working 
(paid or unpaid) in regulated activity, or would have been removed had they not left. The DBS will 
consider whether to bar the person. If these circumstances arise in relation to a member of staff 
at our school, a referral will be made as soon as possible after the resignation or removal of the 
individual in accordance with advice from the LADO/Designated Officer and/or HR.   

The Childcare Act 2006 (amended 2018)/Childcare (Disqualification) Regulations 2009, 
places separate and additional requirements on schools.  At the point that an individual is 
convicted of, or cautioned for, a criminal offence of a specified type or category, or where they 
meet other disqualification criteria set out in the Regulations, the Act and Regulations disqualify 
staff from: 

 providing early years childcare or later years childcare to children who have not 
attained the age of eight; or  

 being directly concerned in the management of that childcare. 
 
In order to ensure that staff working in School are not disqualified from working with the relevant 
pupils, the Governing Body require that prior to appointment, an individual is required to complete 
a self-declaration form.  In addition to seeking a declaration about their own convictions, 
cautions, reprimands or warnings, potential staff will be asked to declare that they are not living in 
the same household where another person who is disqualified lives or works (disqualification ‘by 
association’). All ‘relevant’ staff are required to complete/sign a self-declaration. 
 

6. Procedures 
 
6.1 Where it is believed that a child is suffering from, or is at risk of, significant harm, we will 

follow the Safeguarding Procedures as stated on the Cumbria Local Safeguarding 
Children Board website. 

Staff be kept informed about child protection procedures via regular bulletins at staff meetings 
from the SLT and via updates on the LSCB website. They access regular and ongoing training at 
all levels.  
Our school will ensure that other adults in school know what to do if there are child protection 
concerns, through: ensuring all staff are signposted to the DSL/DDSL/Safeguarding Team and 
Governor via induction and our Safeguarding Boards; taking part in questionnaires that helps us 



identify where information needs to be shared; following an induction programme that shares key 
information about safeguarding procedures at our school. 

 
 Parents are informed of the school’s duties and responsibilities with regards to child 

protection procedures via our newsletters, website, Safeguarding Boards and leaflets (leaflets 
are given out during home visits and at Parents’ evenings).   

 The policy (and leaflet)are available on the school website. 
 Staff are aware of Safeguarding Procedures, Cumbria’s Early Help & Threshold Guidance 

(Wedge Model of Need, Sept 2016) See Appendix 2 & 3 at the end of this policy and the 
Cumbria Safeguarding Hub Single Contact (referral) Form and where these are located for 
staff accessibility and action, via:  

 training from external providers (Safe Haven Consultancy, NSPCC, LSCB and Inset delivered 
by our DSL and DDSL in school) 

 Attending Safeguarding Hub panel meetings 
 Registering for updates from the LSCB website 

www.cumbrialscb.com 
 

 

7. Induction, Training and Support 
 

When new staff, students, volunteers or regular visitors join our school they will be 
informed of the safeguarding arrangements in place. They will be given a copy of our 
school’s Child Protection and Safeguarding Policy and told who the Designated 
Safeguarding Lead is. They will also be provided with the Notice of Initial Concern 
document and given information on how to complete it, who to pass it to and discuss it 
with, should they have a safeguarding concern. 
 
Every new member of staff will have an induction period that will include the sharing of 
essential safeguarding information. At induction, all staff will be introduced to the 
Designated Safeguarding Lead and their role, provided with a copy of ‘Keeping Children 
Safe in Education: information for all school and college staff’ Part 1 (September 2018), 
signposted to the child protection policy and a copy of the schools staff behaviour policy 
(code of conduct) and the allegations/Designated Officer (LADO) flowchart – Appendix 4.  
 

7.1. Our school will ensure that the Head Teacher, the senior designated safeguarding 
lead/team, nominated governor and the governing body attend training relevant to their 
role. 
All staff will have access to Safeguarding training, which is relevant and appropriate to 
their role.  This should include training in procedures to follow, signs to note and 
appropriate record keeping.   

 
It is extremely important that all staff, whether paid or unpaid, have access to appropriate training 
in order that they are able to react appropriately if an incident should occur.  All staff members 
will receive appropriate safeguarding and child protection training which is regularly updated. In 
addition all staff members will receive safeguarding and child protection updates via email,           
e-bulletins and staff meetings, as required, but at least annually for all staff, but bi-annually for 
designated staff. In addition to the formal training, the DSL’s and Deputies knowledge and skills 
should be refreshed via e-bulletins, meeting other designated safeguarding leads at regular 
intervals, as required, but at least annually. 
 
The demands and difficulties associated with working in this very sensitive area cannot be 
ignored, and staff must receive training and appropriate support to help them to safeguard and 
promote the welfare of the children and young people with whom they work.   
 
All staff of will be trained to recognise and respond to situations where a child may be considered 
to be at risk.  

http://www.cumbrialscb.com/


7.2      We have a designated safeguarding lead who is on the senior leadership team and who 
will be responsible for the implementation of appropriate procedures in that establishment.  There 
is also be a deputy-designated safeguarding lead to assist in this responsibility.  
  

 All staff receive basic training on Safeguarding, including students on placements 
 All staff are kept informed on current Safeguarding issues including long term supply staff, 

volunteers and students, via staffroom bulletins, staff briefings, email updates and our 
mentoring of students. 

 We have a pro-active Safeguarding Team in school who offer an internal support network 
to staff if there are concerns or queries about child protection. This team is made up of 
senior leaders, governors and office management staff. 

 Our Safeguarding Action Plan reflects ongoing development relating to safeguarding, 
including timescales, and ‘next steps.’  

 Our Safeguarding Training Matrix monitors and records ongoing training relating to 
Safeguarding 

 
7.3  Safer Recruitment 
At AINS we ensure that staff and governors with recruitment responsibility are appropriately 
trained and mindful of the importance of Safeguarding Children. At least one member of the 
recruitment panel must be appropriately trained in safer recruitment. 
(Appropriate training that covers the content of the statutory guidance: Keeping Children Safe in 
Education, Sept 2018) Two members of our SLT and two governor representatives have at all 
times completed face to face Safer Recruitment training. Our SR staff are Pauline Ives, Rachel 
Field and Michelle Coulthard; our Lead SR Governor is Claire Humes. (2 Governors are trained 
at any one time). This training is refreshed at least every 5 years, via Safehaven Consultancy. 

 

 

8. Professional Confidentiality  
 
8.1. Confidentiality is an issue which needs to be discussed and fully understood by all those 

working with children, particularly in the context of Safeguarding. The only purpose of 
confidentiality in this respect is to benefit the child’ as reflected in Part 1 of Keeping 
Children Safe in Education 2018. 
 At AINS we follow the principles of Information Sharing. We refer to Information 

Sharing Advice for practitioners providing safeguarding services to children, young 
people, parents and carers (July 2018) 
Information is shared with reference to consideration of the following: 
Information should be shared if and when it is necessary and proportionate; relevant; 
adequate; accurate; timely. It should always be secure and recorded.  

 Parents, governors and every adult working in, or associated with, the school 
understand the need for confidentiality as this is made explicit during our induction 
process and in our Code of Conduct 

 Staff (including volunteers) never guarantee confidentiality to a child as they 
understand this may put them at increased risk of harm. Staff are trained through Level 
1 safeguarding training to know what to say if a child asks an adult to not share 
information 

 Staff are aware that information should be shared only with those who are relevant e.g. 
the DSL/DDSL or the Hub and not with those where it may result in a child or 
vulnerable adult being placed at risk or harm. 

 
8.2 Professionals can only work together to safeguard children if there is an exchange of 

relevant information between them.   
           This has been recognised in principle by the courts. Any disclosure of personal 

information to others, [including to social care departments], must always, however, have 
regard to both common and statute law. 

 
8.3 Normally, personal information should only be disclosed to third parties (including other 

agencies) with the consent of the subject of that information (Data Protection Act 2018).  



Wherever possible, consent should be obtained before sharing personal information with 
third parties.  In some circumstances, obtaining consent may not be possible or in the 
best interest of the child.   

            The safety and welfare of that child necessitates that the information should be shared.  
The law permits the disclosure of confidential information necessary to safeguard a child 
or children.  Keeping Children Safe in Education (2018), paragraph 75 states: ‘The Data 
Protection Act 2018 and GDPR do not prevent, or limit, the sharing of information for the 
purposes of keeping children safe.’ And paragraph 77: ‘This includes allowing 
practitioners to share information without consent.’ 
Disclosure should be justifiable in each case, according to the particular facts of the case, 
and legal advice should be sought if in doubt. Please refer to: Information Sharing Advice 
for practitioners providing safeguarding services to children, young people, parents and 
carers (July 2018) 

 

9. Records and Monitoring 

 
9.1  Well-kept records are essential to good child protection practice.  Our school is clear 

about the need to record any concerns held about a child or children within our school, the 
status of such records and when these records should be passed over to other agencies. The 
expectation is clear that staff should promptly share their concerns in writing with the DSL, via 
the Initial Notice of Concern form, and later, on CPOMS. Staff understand that all verbal 
conversations relating to a safeguarding incident or disclosure, should be promptly recorded 
in writing, as above. Low-level or monitoring information is recorded in CPOMS, and when 
necessary discussed with the DSL or DDSL. 

9.2  
To summarise therefore, at AINS, concerns about the welfare of behaviour of a child are 
recorded in the following ways: 
Low-level monitoring or isolated low level incident – in teachers’ planners 
Higher-level or ongoing monitoring – recorded in CPOMS. These records are accessed and 
actioned by the DSL/DDSL and Level 3 designated staff only. 
When staff feel there are potential safeguarding concerns that may pose a risk to a child, they 
complete an Initial Notice/Record of Concern sheet (held in the staffroom) and these are 
passed to the DSL and DDSL. These records are held securely in the HTs office. The concern is 
also noted using the CPOMS database. 

 Hard copies and minutes relating to CP records are kept separate from other school 
records, in a locked cabinet. Only the HT and DDSL (Pauline Ives) have access to 
these records. The door to the office is secured with a key pad for additional safety 
when this room is not in use. 

 Notes from individuals become part of school records once observations about a child 
has been escalated from low-level monitoring or single incident to a safeguarding 
concern e.g. when concerns about a child have led to involvement/advice from other 
agencies or the safeguarding team that ongoing monitoring is required to gather further 
information. These records are held in individual safeguarding files, with an individual 
chronology recorded in CPOMs. 

 The school monitors children about whom there are concerns through on-going 
dialogue and a culture of vigilance. Meetings are held regularly and monitoring and 
/safeguarding concerns are discussed, where appropriate. 

 Relevant individuals are notified that a child is being monitored, guided by the 
principles of information sharing and consent. 

 Concerns are collated by the DSL and/or DDSL 
 Monitoring records may indicate sufficient concern to seek a consultation or warrant a 

referral, following consideration of the Safeguarding Hub response flow chart, which 
may indicate further investigation, a CP response or an Early Help referral is required. 

 If a child transfers or leaves, (including those children who may go missing) the child 
protection file is dealt with following appropriate specialist advice sought from 
Children’s Services and in accordance with the schools Retention Schedule. 
 

 



10. Attendance at Child Protection Conferences 

 
A child protection conference brings together family members (and the child where appropriate), 
with the professionals most involved with the child and family, to make decisions about the child’s 
future safety, health and development. The Chair of the Conference extends an invitation to the 
school rather than a named person. The DSL or in their absence, DDSL (Trained to L3) would 
attend. Staff who attend conferences and who support pupils subject to a Child Protection Plan 
are trained to Level 3 and are supported through being part of our safeguarding hub. 
Staff who attend should produce a relevant, concise and professional report for the Child 
Protection conference using the proforma provided by AINS from the updated report template as 
held on the LSCB website. 
The DSL and DDSL prepare and support staff in order that they can maintain a working 
relationship with parents before, during and after a referral has been made.  
 

11. Supporting Pupils at Risk 

 
11.1    Our school recognises that children who are abused or who witness violence may find it 

difficult to develop a sense of self-worth and to view the world in a positive way.  School 
may be the only stable, secure and predictable element in the lives of children at risk or 
for those children who are looked after.  Whilst at school, their behaviour may be 
challenging and defiant and there may display behaviour that warrants sanctions and 
possible exclusion from school. However wherever possible it is vital that all attempts to 
support and safeguard the child in school are considered and appropriate external, 
specialist advice sought from Children’s Services. 

 
            We recognise that, statistically, children with SEND, behavioural difficulties and 

disabilities are most vulnerable to abuse.   
            School staff who work, in any capacity (from Early Help to children with profound and 

multiple disabilities, sensory impairment and/or emotional and behaviour problems) will 
need to be particularly sensitive to signs of abuse and how they can keep them safe.  

 It must also be stressed that in a home environment where there is domestic violence, 
drug or alcohol abuse, mental health issues, children may also be vulnerable and in need 
of support or protection.  

  
 We recognise the importance of considering wider environmental factors in a child’s life 

that may be a threat to their safety and/or welfare. This is known as Contextual 
Safeguarding and is referred to in Working Together to Safeguard Children (2018) and in 
Keeping Children safe in Education (2018)  

 
          It is also recognised that some children who have experienced abuse may in turn abuse  
          others. This requires a considered, sensitive approach in order that the child can receive  
          appropriate help and support in accordance with his/her agreed Child Protection Plan. 

Our school will act to support vulnerable groups/children in need, including children who 
are   disadvantaged, have SEND, are disabled or Looked After. Our Designated Teacher 
for Children Looked After is Mrs Field (HT) supported by Mrs Pauline Ives. They will work 
with the virtual head ensuring that their needs are met and have the relevant training to 
enable them to carry out this role.  

All children at AINS are taught about safeguarding through our curriculum, in particular how 
to ‘‘recognise when they are at risk and how to get help when they need it”, as advised in 
the new OFSTED Inspecting Safeguarding Guidance September 2018. 

 
11.2   Any child may benefit from early help, but all staff should be particularly alert to the potential need for    
early help for a child who: 
 

 is disabled and has specific additional needs 
 has special educational needs (whether or not they have a statutory Education, Health and Care 

Plan) 



 is a young carer 
 is showing signs of being drawn in to anti-social or criminal behaviour 
 is frequently missing/goes missing from care or from home 
 is at risk of modern slavery, trafficking or exploitation 
 is at risk of being radicalised or exploited 
 is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse, 

adult mental health issues and domestic abuse 

 
11.3 Indicators of abuse and neglect 
 

All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone 
events that can be covered by one definition or label. In most cases, multiple issues will overlap 
with one another. (see Appendix for definitions of abuse) 
 
What is Abuse? 
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 
harm or by failing to act to prevent harm. Children may be abused in a family or in an institutional 
or community setting by those known to them or, more rarely, by others. Abuse can take place 
wholly online, or technology may be used to facilitate offline abuse. Children may be abused by 
an adult or adults or by another child or children. 

11. 4     Child Sexual Exploitation (CSE)                                                                                                
Child sexual exploitation is a form of sexual abuse where children are sexually exploited for 
money, power or status. It can involve violent, humiliating and degrading sexual assaults. In 
some cases, young people are persuaded or forced into exchanging sexual activity for money, 
drugs, gifts, affection or status. Consent cannot be given, even where a child may believe they 
are voluntarily engaging in sexual activity with the person who is exploiting them. Child sexual 
exploitation does not always involve physical contact and can happen online. A significant 
number of children who are victims of sexual exploitation go missing from home, care and 
education at some point.  

11.5 Children Missing Education (CME) 
A child going missing from education is a potential indicator of abuse or neglect. We have 
procedures in place for Children Missing Education and who to contact as outlined in the 
Children’s Services Access and Inclusion, Missing Pupil Procedure (Hard copy to be found in our 
safeguarding file). All staff will inform the DSL if they have any concerns about a child’s 
attendance. Mrs Coulthard, office manager, monitors attendance and notifies the HT of any 
concerns via CPOMS and is responsible for completing the necessary paperwork for children 
who have left our roll. The HT has regular contact with the Access and Inclusion officer for CME 
to keep abreast of changes and procedures. Parents MUST provide three emergency contacts, 
one of whom does not reside in the family home. Further information is provided in Children 
missing education: statutory guidance for local authorities – September 2016’ 

 
11.6 County Lines 
There has been a growing trend in ‘county lines’ drug-dealing networks over the last few years.  
Combatting this dangerous and exploitative issue is most likely to be successful through a co-
ordinated, multi-agency approach.  In the North West, the organised crime unit, TITAN, has 
published advice to schools, focusing on initial awareness-raising and reporting processes. The 
campaign aims to publicise the issue of ‘County Lines’, a tactic in which organised crime groups 
from large urban areas recruit others to travel to rural or coastal towns to sell Class A drugs for 
them. Gangs typically use children and vulnerable adults to transport and/or deal drugs to 
customers. These victims are recruited using intimidation, deception, violence, debt bondage or 
grooming. During this process the ‘victims’ are likely to commit criminal offences. 
  
The term ‘County Lines’ refers to the business model whereby a marketed mobile phone line 
known as ‘the line’ is used to order drugs for customers 24 hours a day. 
  
Often the young people/ vulnerable adults that are exploited to deliver drugs have similar 
circumstances/ backgrounds and can include: 



·      Drug addicts/ drugs debts / drug experimentation (in younger children) 
·      Alcoholics or under-age drinking 
·      Mental health problems or learning difficulties 
·      In a relationship or friendship with a gang member 
·      Come from deprived backgrounds or broken families 
·      Young people who often go missing form home 
·      Young people who frequently skip school 
·      Looked after children/ under social services 
 

 Local forces and Titan have joined together with Crimestoppers to raise awareness of the signs 
and symptoms to look out for and how the public can help by sharing information anonymously. 
If people or professionals suspect it is occurring where they live they should call Crimestoppers 
anonymously on 0800 555 111. AINS has been provided with advice and guidelines as to the 
signs to be aware of linked to children or adults who may be affected. 
 
 

11.7 Prevent  
Our school will assess the risk of children being drawn into terrorism, including support for 
extremist ideas that are part of terrorist ideology by working in partnership with other agencies 
and Cumbria LSCB. We have robust IT policies in place and our Designated Safeguarding Lead 
and deputies have all undertaken Channel awareness training and will access any other training 
necessary when available, including whole school face to face Prevent training.  
Our curriculum promotes British Values and freedoms of expression, encouraging children to 
know their views count, value each other’s views and values and provide them with opportunities 
to talk about their opinions and feelings. When staff suspect cases of radicalisation/extremism 
this is reported to the authorities. SPOC: PC Ross Woods 03301240113 ext 41997 
ross.woods@cumbria.police.uk Urgent assistance required: 03301240791 
 
11.8 So-called ‘honour based’ violence (HBV) 
So called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to 
protect or defend the honour of the family and/or the community, including Female Genital 
Mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of so called 
HBV are abuse (regardless of the motivation) and should be handled and escalated as such. If in 
any doubt, staff should speak to the designated safeguarding lead.  

11.9 Female Genital Mutilation (FGM)                                                                                                                  
The Designated Safeguarding Lead is aware of the guidance that is available in respect of 
female genital mutilation (FGM) and is vigilant to the risk of it being practised. School staff are 
also aware of possible signs that a child has been subject to female genital mutilation or is at risk 
of being abused through it.  

If a teacher, in the course of their work in the profession, discovers that an act of Female Genital 
Mutilation appears to have been carried out on a girl under the age of 18, the teacher, in 
conjunction with the DSL, must report this to the police. All staff are expected to complete online 
FGM training. Teachers understand the mandatory duty to report known cases of FGM to the 
police. A copy of the multi-agency practice guidance can be found at:  

https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-
mutilation 

 

 

https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation


 
11.10 Hazing – The practice of rituals, challenges and other activities involving harassment, 
abuse or humiliation used as a way of initiating a person into a group. Hazing is seen in different 
social groups, gangs, sports teams and institutions. The initiation rites can range from relatively 
benign pranks to protracted patterns of behaviour that can rise to the level of abuse or criminal 
misconduct. It may include physical or psychological abuse. It may include nudity or sexual 
assault. We are aware this could look different at different ages in our school but we are always 
vigilant 

11.11  Peer on Peer abuse 

All staff are aware safeguarding issues can manifest themselves via peer on peer abuse. This is 
most likely to include, but not limited to: bullying (including cyber bullying), gender based 
violence/sexual assaults and sexting. AINS does not tolerate any type of peer on peer abuse and 
all concerns should be reported to the DSL and action taken. Concerns will be recorded on 
CPOMS and investigated sensitively and rigorously, involving children and carers, and where 
appropriate, other specialist agencies. All children involved are offered the appropriate support, 
appropriate to their age and understanding. AINS aims to approach peer on peer abuse through: 

 Prevention, through education (including parents) 
 Identification – through staff training and advice from specialist agencies 
 Early intervention – extra educational input 
 Referral pathways – specialist provision 

 

This school will endeavour to support pupils through: 

(a) the curriculum, to encourage self-esteem and self-motivation and to promote 
equality, regardless of gender stereotypes or other differences and similarities. This is age 
appropriate and taught through our Jigsaw scheme.                                                                
(b) safe access to the internet ensuring appropriate filters and monitoring systems are 

in place to protect learners from harmful materials 
(c) the school ethos and building which promotes a positive, supportive and secure                                                     

environment which gives all pupils and adults a sense of being respected and 
valued        

(d) the implementation of school behaviour management policies 
(e) a consistent approach, which recognises and separates the cause of behaviour 

from that which the child displays.  This is vital to ensure that all children are 
supported within the school setting 

(f) regular liaison with other professionals and agencies that support the pupils and 
their families 

(g) a commitment to develop productive, supportive relationships with parents, 
whenever it is in the child’s interests to do so 

(h) the development and support of a responsive and knowledgeable staff group 
trained to respond appropriately in child protection situations 

(i) create an ‘open environment’ where children feel comfortable and safe to discuss 
any problems they are facing 

 
Further guidance and support for school would be found in UKCCIS Guidance: Sexting in 

schools and colleges, responding to incidents, and safeguarding young people 
(2017) 

 
11.12 Private Fostering - There is a mandatory duty to inform the local authority of 

children in such arrangements. Private fostering is when a child under the age 
of 16 (under 18 if disabled) is cared for by someone who is not their parent or a 
'close relative'. This is a private arrangement made between a parent and a carer, 
for 28 days or more. 

 
 



11.13 Sexual Violence and Sexual Harassment between children in schools and colleges 
(May 2018)                       
 
At AINS we adhere to new guidance relating to Sexual Violence and Sexual Harassment 
between children in schools and colleges (May 2018) which clarifies the terminology and relevant 
definitions as well as how to manage situations where victims and alleged perpetrators are being 
placed in classrooms together.  
 
The document covers:  
• what sexual violence and sexual harassment is 
• what schools’ and colleges’ legal responsibilities are 
• creating a whole school or college approach to safeguarding and child protection; and 
• how to respond to reports of sexual violence and sexual harassment 
 
There is an emphasis in the guidance of seeing sexual violence and sexual harassment in the 
context of developing a whole-school safeguarding culture, where sexual misconduct is seen as 
unacceptable, and not 'banter' or an inevitable part of growing up. Further information to this 
document can be found in the appendices below. 
 
 

12.  Safe Schools, Safe Staff 
 
12.1 – How we ensure a safe community: 

 
 By the collation of a Single Central Record (SCR) in line with Ofsted and Keeping 

Safeguarding Children in Education Guidance. Relevant checks are undertaken including 
enhanced DBS checks for governors appropriately recorded on the Single Central 
Record. 
 Staff are given clear advice about appropriate and inappropriate levels of physical 

contact with pupils, via training (Team Teach) and Staff Code of Conduct. 
 Staff working in a one-to-one situation with a pupil are advised never to work in a room 

with the door closed and without a window, and are always within sight and or sound of 
other members of staff. 

 School staff are advised about avoiding situations where allegations may be made 
against them via safeguarding training, and know wherever possible, to ensure they 
are alone with a child. 

 Staff are trained not to make themselves vulnerable when working with parents in 
school, taking into consideration how best to manage meetings and possibly 
challenging conversations. If in doubt, staff should be supported by an appropriate 
colleague; meeting should be held in a safe environment; a clear basis/agenda for the 
meeting should be decided upon; notes should be recorded. 

 AINS has taken all possible steps to reduce the possibility of abuse by school staff and 
other professional workers or anyone else working within the school setting, through 
following rigorous Safer Recruitment procedures and promoting a culture and ethos in 
which safeguarding has a high profile.   

 All staff are expected to raise concerns in an environment where a culture of whistle 
blowing is promoted and are aware of the whistle blowing helpline and email (page 15) 

 All staff are expected to sign and adhere to the School’s Code of Conduct and to read 
Safer Working Practice guidance in line with Cumbria LSCB recommendations. 

 All relevant staff will be asked to complete a self-declaration form.  
 

In the event of a concern being raised from outside school the DSL would 
refer the concern to the relevant service eg. a social services enquiry or to the 

local authority Designated Officer (LADO). An up-to -date list of relevant 
names and contacts details should be included in the policy. 

 
 



 
 

13. Cumbria Safeguarding Hub Single Contact Form  
 
13.1 This form should be used following a consultation with the duty social worker in the 

‘Cumbria Safeguarding Hub’ and/or where an assessment of the situation identifies that a 
referral to Children’s Services Social Care is necessary to safeguard or protect the welfare 
of the child. 

 
13.2 In these circumstances, (where appropriate) we may have records and/or an Early 

Assessment/TAF detailing what work has been undertaken by our school to support the 
child and family and why we believe that the involvement of Social Care is required and 
the expected outcome. This information will provide the basis or be attached/sent when 
completing the online Cumbria Safeguarding Hub Single Contact Form.   

 
The request to access support from Children’s Services for a family should always be 
discussed with parents unless to do so would place the child or others at risk of harm. 
 
The Form will be completed the DSL or DDSL 
A copy, where will be confidentially stored in the Safeguarding files in the HT office and on 
CPOMS. The DDSL (and possibly members of the SGT if appropriate) will be informed that a 
referral has been made. 

 
Where it is considered immediate protective action is required; the Designated Safeguarding 
Lead and/or the staff member with the information must make a referral to Children’s Services 
Social Care.  This referral may initially be by telephone to the Cumbria Safeguarding Hub, 
but must be followed up using the online referral within 48 hours.   
See also, Cumbria LSCB website www.cumbrialscb.com ‘Quick Links - How to Refer Children’  

The online form requires mandatory fields to be completed before you can submit your contact. 
Please note: the current form will time out after one hour of inactivity and any information will be 
lost.                                                                                                                                                                         
You can complete the online contact form at: 
https://www.cumbria.gov.uk/secure/LSCBContact/                                                                             

Cumbria Safeguarding Hub (Penrith) has a single telephone number day or night where 
concerns can be shared and the Hub will give advice (consultation) and if necessary 
undertake an assessment of need. 
Tel: 0333 240 1727.  
E-mail: cumbriasafeguardinghub.fax@cumbria.gov.uk 

Children’s Services Emergency Duty Team (out of hours) Tel: 0333 240 1727 
Postal Address:  Children’s Services, Skirsgill Depot, Penrith, CA10 2BQ. 
 
Calls during office hours between 9am to 5pm Monday to Thursday and 9am to 4:30pm 
Friday will go direct to the Hub.  Emergency calls during evenings and weekends will be 
answered by the emergency duty team that can be contacted on the same number.              
In case of any difficulty please also check the Cumbria LSCB website.  
 

14. Procedures to follow if a member of staff is concerned about the welfare or 
safety of a child 
 
This is in the form of a simple flow chart written for anyone who works in the school who 
may have contact with children.  It includes: 
 To whom should the concern be reported? 
 What should be done if this person cannot be contacted? 
 What should be recorded? 
 What should be said to the child? 
 What should be said to the parents? 

http://www.cumbrialscb.com/
https://www.cumbria.gov.uk/secure/LSCBContact/


 What to do if no other person shares the concern 
 Please refer to flowchart/steps as an appendix to this policy.                        
 

15. Procedures to follow when the Safeguarding Designated Person is notified 
of the concern about the welfare or safety of a child.  

 
The designated safeguarding lead or deputy will be available during school hours for staff 
to discuss concerns. The arrangements outside these hours will be to contact the HT or 
Pauline Ives, via Michelle Coulthard if necessary. 
 In their absence, contact Mrs Emma Johnston or Alison Putman as Safeguarding 

Governor. 
All adults in the school have a shared responsibility to safeguard and promote the        
welfare of all children but will need support ideally from the designated person or deputy 

during the process. 
Further information and guidance is available from: Cumbria LSCB Procedures Manual. 
http://cumbrialscb.proceduresonline.com/ 
 

 

16. Procedures to follow if an allegation is made against a member of staff.  
 

This should outline the ‘allegations procedures’ followed by the school if such an 
allegation is made as stated in Cumbria LSCB Procedures. 
State in policy the contact details of how to contact the Designated Officer (Local 
Authority Designated Officer - LADO) see below and available from the Cumbria 
LSCB website.   
 

16.1    Allegations against a member of staff:  
All allegations against adults who work with children (including foster carers and volunteers) must 
be reported by the employer within one working day to the Designated Officer (in Cumbria, Local 
Authority Designated Officer - LADO) 
 
16.2    What must be reported:  
The Head/Designated Safeguarding Lead within the School/Organisation must report any of the 
following to the Designated Officer (LADO). Any allegation that someone who works with children 
has:  
• behaved in a way that has harmed or may have harmed a child  
• possibly committed a criminal offence related to a child  
• behaved in a way that indicates that he/she is unsuitable to work with children  

The LADO will record all concerns, including allegations or offences emanating from outside of 
work. They will provide advice and guidance and help determine that the allegation sits within the 
scope of the procedures.                                                                                                                                       

 If the allegation is against the Head Teacher, the role of Chair of Governors (vice 
chair/named Governor in their absence) is to liaise direct with the Designated Officer 
(LADO). To report a concern to the Designated Officer (LADO) use the Allegation 
Notification Form available from the LSCB website: 

http://www.cumbrialscb.com/LSCB/professionals/lado.asp 

Send completed forms to the Cumbria Safeguarding Hub, using any of the following methods: 
Fax: 01768 812090               EFax: lado@cumbria.gov.uk                                                                                
Post: LADO, Cumbria Safeguarding Hub, Skirsgill Depot, Penrith, Cumbria, CA10 2BQ 

Please note if you are worried that a child is at risk of immediate harm contact the Cumbrian 
Safeguarding Hub on: 0333 240 1727 

http://cumbrialscb.proceduresonline.com/
http://www.cumbrialscb.com/LSCB/professionals/lado.asp
mailto:lado@cumbria.gov.uk


To speak to a Designated Officer (LADO) for advice please contact the Multi-Agency Business 
Support Team in the Hub who will take your details and ensure a LADO returns your call: 
Phone 01768 812267             Or you can email: lado@cumbria.gov.uk                                                 
LADO working hours are Monday to Thursday 9am to 5pm and Friday 9am to 4.30pm. In case of 
emergency outside of the above hours please contact Emergency Duty Team on 0333 240 
1727. 

16.3   Whistle Blowing 
We have a Whistle blowing policy in school but if staff feel unable to raise an issue with the head 
or Chair of Governors or feels that their genuine concerns are not being addressed, other 
whistleblowing channels may be open to them. The NSPCC whistleblowing helpline is available 
for staff who do not feel able to raise concerns regarding child protection failures internally.                                             
Staff can call: 0800 028 0285 – line is available from 8:00 AM to 8:00 PM, Monday to Friday. 
Email: help@nspcc.org.uk 
 
16.4   Availability 
During term time the DSL and DDSL will always be available during school hours for staff 
and in the school or college to discuss any safeguarding concerns. If, due to mitigating 
circumstances, they are not available in person, then they will be contactable to speak to via 
telephone in the first instance.  
Either the DSL or DDSL will be available during out of hours activities – such as after school 
clubs. 
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Appendices: 

 
Appendix A: Definitions of Abuse 

 
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be 
caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
 
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse 
effects on the child’s emotional development. It may involve conveying to a child that they are worthless or 
unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not 
giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they 
say or how they communicate. It may feature age or developmentally inappropriate expectations being 
imposed on children. These may include interactions that are beyond a child’s developmental capability as 
well as overprotection and limitation of exploration and learning, or preventing the child from participating in 
normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve 
serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment 
of a child, although it may occur alone. 
 
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not 
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The 
activities may involve physical contact, including assault by penetration (for example rape or oral sex) or 
non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may 
also include non-contact activities, such as involving children in looking at, or in the production of, sexual 
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be 
used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also 
commit acts of sexual abuse, as can other children. The sexual abuse of children by other children is a 
specific safeguarding issue in education (see paragraph 48). 

 
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely 
to result in the serious impairment of the child’s health or development. Neglect may occur during 
pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect 
may involve a parent or carer failing to: provide adequate food, clothing and shelter (including 
exclusion from home or abandonment); protect a child from physical and emotional harm or 
danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure 
access to appropriate medical care or treatment. It may also include neglect of, or 
unresponsiveness to, a child’s basic emotional needs. 
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Appendix E 
 

Sexual Violence and Sexual Harassment between children in schools and 
colleges (DfE, 2018)                       
 
This new guidance clarifies the terminology and  relevant definitions as well as how to manage situations 
where victims and alleged perpetrators are being placed in classrooms together.  
 
The document covers:  
what sexual violence and sexual harassment is 
what schools’ and colleges’ legal responsibilities are 
creating a whole school or college approach to safeguarding and child protection; and 
how to respond to reports of sexual violence and sexual harassment  
The document aims to develop a shared understanding; Sexual Violence refers to criminal acts: rape, 
assault by penetration and sexual assault, as defined by the Sexual Offences Act 2003. Sexual harassment 
is described as 'unwanted conduct of a sexual nature'. The definition of consent is stated which will help 
pupils begin to understand it more clearly. 
  
There is an emphasis in the guidance of seeing sexual violence and sexual harassment in the context of 
developing a whole-school safeguarding culture, where sexual misconduct is seen as unacceptable, and 
not 'banter' or an inevitable part of growing up. It should be recognised that these issues are likely to occur, 
and so schools should have procedures in place to deal with them. Groups at particular risk include girls, 
students who identify as LGBT+, or are perceived by peers to be LGBT+, and pupils with SEND. 
 
The guidance is clear that victims and alleged perpetrators can be kept apart in classrooms and other 
shared spaces, and that consideration should be given about travel to and from school. The emphasis 
should be on ensuring that the victim can continue their normal routines. Schools can consider the conduct 
of the alleged perpetrator as part of their behaviour policy on the 'balance of probabilities' and apply 
appropriate and proportional consequences. 
 
It is important that schools record incidents across the whole spectrum of sexual violence and sexual 
harassment, so that they can understand the scale of the problem in their own schools and make 
appropriate plans to reduce it. 
 
The guidance can be implemented straightway and further consultation is anticipated ready for September 
2018. Relating questions for comments can be found in the KCSiE consultation document. 
 
In response to the document, schools will need to include the topic in training, develop the knowledge of 
DSLs, ensure that there are policies and procedures to cover sexual violence and sexual harassment, and 
understand how to risk assess such behaviours when they occur.  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Annex F: Role of the designated safeguarding lead (taken from Appendix B 
KCSinE 2018) 
 
Governing bodies, proprietors and management committees should ensure an appropriate senior member 
of staff, from the school or college leadership team, is appointed to the role of designated safeguarding 

lead.
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 The designated safeguarding lead should take lead responsibility for safeguarding and child 

protection (including online safety). This should be explicit in the role holder’s job description. This person 
should have the appropriate status and authority within the school to carry out the duties of the post. They 
should be given the time, funding, training, resources and support to provide advice and support to other 
staff on child welfare and child protection matters, to take part in strategy discussions and inter-agency 
meetings, and/or to support other staff to do so, and to contribute to the assessment of children. 
 

Deputy designated safeguarding leads 
 

It is a matter for individual schools and colleges as to whether they choose to have one or 
more deputy designated safeguarding leads. Any deputies should be trained to the same 
standard as the designated safeguarding lead and the role should be explicit in their job 
description. Whilst the activities of the designated safeguarding lead can be delegated to 
appropriately trained deputies, the ultimate lead responsibility for child protection, as set 
out above, remains with the designated safeguarding lead, this lead responsibility should 
not be delegated. 
 

Manage referrals 
 

The designated safeguarding lead is expected to: 
 

refer cases of suspected abuse to the local authority children’s social care as required; 
 
support staff who make referrals to local authority children’s social care; 
 
refer cases to the Channel programme where there is a radicalisation concern as 
required; 
 
support staff who make referrals to the Channel programme; 
 
 

refer cases where a person is dismissed or left due to risk/harm to a child to the 
Disclosure and Barring Service as required; and 
 
refer cases where a crime may have been committed to the Police as required. 
 

Work with others 
 

The designated safeguarding lead is expected to: 
 

act as a point of contact with the three safeguarding partners; 
 
liaise with the headteacher or principal to inform him or her of issues- especially ongoing 
enquiries under section 47 of the Children Act 1989 and police investigations; 
 



as required, liaise with the “case manager” (as per Part four) and the designated 
officer(s) at the local authority for child protection concerns in cases which concern a staff 
member; 
 
liaise with staff (especially pastoral support staff, school nurses, IT Technicians, and 
SENCOs or the named person with oversight for SEN in a college) on matters of safety 
and safeguarding (including online and digital safety) and when deciding whether to 
make a referral by liaising with relevant agencies; and 
 
act as a source of support, advice and expertise for all staff. 
 

Training 
 

The designated safeguarding lead (and any deputies) should undergo training to provide 
them with the knowledge and skills required to carry out the role. This training should be 
updated at least every two years. The designated safeguarding lead should undertake 
Prevent awareness training. 
 

In addition to the formal training set out above, their knowledge and skills should be 
refreshed (this might be via e-bulletins, meeting other designated safeguarding leads, or 
simply taking time to read and digest safeguarding developments) at regular intervals, as 
required, and at least annually, to allow them to understand and keep up with any 
developments relevant to their role so they: 
 

 understand the assessment process for providing early help and statutory 
intervention, including local criteria for action and local authority children’s social 

care referral arrangements.
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 have a working knowledge of how local authorities conduct a child protection case 
conference and a child protection review conference and be able to attend and 
contribute to these effectively when required to do so; 

 
 ensure each member of staff has access to, and understands, the school’s or 

college’s child protection policy and procedures, especially new and part time staff; 
 are alert to the specific needs of children in need, those with special educational 

needs and young carers;
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 understand relevant data protection legislation and regulations, especially the Data 
Protection Act 2018 and the General Data Protection Regulation. 

 
 understand the importance of information sharing, both within the school and 

college, and with the three safeguarding partners, other agencies, organisations 
and practitioners. 

 
 are able to keep detailed, accurate, secure written records of concerns and 

referrals; 
 understand and support the school or college with regards to the requirements of 

the  
 Prevent duty and are able to provide advice and support to staff on protecting 

children from the risk of radicalisation; 
 



 are able to understand the unique risks associated with online safety and be 
confident that they have the relevant knowledge and up to date capability required 
to keep children safe whilst they are online and at school 

 
 can recognise the additional risks that children with SEN and disabilities (SEND) 

face online, for example, from online bullying, grooming and radicalisation and are 
confident they have the capability to support SEND children to stay safe online; 

 obtain access to resources and attend any relevant or refresher training courses; 
and 

 encourage a culture of listening to children and taking account of their wishes and 
feelings, among all staff, in any measures the school or college may put in place to 
protect them. 

 
 

Raise Awareness 
 

The designated safeguarding lead should: 
 

 ensure the school’s or college’s child protection policies are known, understood 
and used appropriately; 

 ensure the school’s or college’s child protection policy is reviewed annually (as a 
minimum) and the procedures and implementation are updated and reviewed 
regularly, and work with governing bodies or proprietors regarding this; 

 ensure the child protection policy is available publicly and parents are aware of the 
fact that referrals about suspected abuse or neglect may be made and the role of 
the school or college in this; and 

 link with the safeguarding partner arrangements to make sure staff are aware of 
any training opportunities and the latest local policies on local safeguarding 
arrangements. 

 

Child protection file 
 

Where children leave the school or college the designated safeguarding lead should 
ensure their child protection file is transferred to the new school or college as soon as 
possible. This should be transferred separately from the main pupil file, ensuring secure 
transit, and confirmation of receipt should be obtained. Receiving schools and colleges 
should ensure key staff such as designated safeguarding leads and SENCOs or the 
named person with oversight for SEN in colleges, are aware as required. 
 

In addition to the child protection file, the designated safeguarding lead should also 
consider if it would be appropriate to share any information with the new school or college 
in advance of a child leaving. For example, information that would allow the new school 
or college to continue supporting victims of abuse and have that support in place for 
when the child arrives. 
 

Availability 
 

During term time the designated safeguarding lead (or a deputy) should always be 
available (during school or college hours) for staff in the school or college to discuss any 
safeguarding concerns. Whilst generally speaking the designated safeguarding lead (or 
deputy) would be expected to be available in person, it is a matter for individual schools 
and colleges, working with the designated safeguarding lead, to define what “available” 
means and whether in exceptional circumstances availability via phone and or Skype or 
other such media is acceptable. 
 



It is a matter for individual schools and colleges and the designated safeguarding lead to 
arrange adequate and appropriate cover arrangements for any out of hours/out of term 
activities.
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